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Code of Ethics
United Way of Southeast Alaska (UWSEAK), its employees, volunteers, Board Members and representatives are committed to the highest ethical standards – both for ourselves and the benefit of our communities.  We believe these standards go beyond compliance with laws and regulations, calling us to fulfill higher obligations as stewards of the public trust.  Upholding these ethical standards is at the heart of what we do and who we are as an organization. 
This UWSEAK Code of Ethics (Code) is based on our mission of building a better community, and it intended to guide us in our goal of gaining and maintaining the public’s trust. No document can anticipate all the challenges that may arise, and we must continuously strive to develop and implement more detailed policies, guidelines, explanations, and examples in order to bring our values into actual practice. And, we must all commit to seeking and providing guidance and clarification when questions or difficult situations arise. 
1. 
PERSONAL AND PROFESSIONAL INTEGRITY:  Conducting our activities with honesty, integrity, professionalism, and in the best interests of the organization we serve, is essential to preserving and growing our network, brand, and reputation.  Accordingly, we commit to:
· Communicating openly and honestly to avoid misrepresentation, both within and outside of UWSEAK.

· Promoting a working environment where others are encouraged to share their thoughts, opinions or disagreement without intimidation or judgment. 
· Show respect and fairness to all those with whom we come into contact. 
2.
ACCOUNTABILITY: UWSEAK is responsible to its stakeholders, which include member UWSEAK organizations, donors, volunteers, and others who have placed faith in UWSEAK.  To uphold this trust, we commit to:
· Promoting good stewardship of UWSEAK resources, including membership fees, grants and other contributions that are used to pay operating expenses, salaries, and employee benefits.
· Refraining from using organizational resources for non-UWSEAK purposes.
· Promptly addressing any use of UWSEAK resources which appears to be improper, even if it is not. 

· Observing, staying informed of, and complying with all laws and regulations affecting UWSEAK, as well as UWSEAK’s own policies and procedures.
· Promptly disclosing any violations of this Code of Ethics to the UWSEAK President.
3.
SOLICITATIONS AND VOLUNTARY GIVING: UWSEAK recognizes that giving is a very personal decision, but also that the most responsive contributors are those who have had the opportunity to become informed and involved. We are therefore mindful that our mission and core values must be clearly articulated, communicated, and continuously reinforced, yet in a manner that inspires, rather than pressures, others to give.  We therefore commit to: 
· Promoting voluntary giving in dealing with donors and vendors by articulating the mission of UWSEAK in an enthusiastic, yet respectful manner.
· Refraining from any use of coercion in fundraising activities, such as suggesting personal favor, professional advancement or financial benefit for donating, or in contrast, personal, professional or financial consequences for declining to donate.
· As appropriate, sharing our own personal stories of why we support UWSEAK, and encouraging others to do the same. 

· Protecting the confidentiality of UWSEAK donors and their gift/pledge data or other personal information.

4.
INCLUSION AND DIVERSITY: UWSEAK is an equal opportunity employer, committed to the principles of inclusion and diversity in all aspects of the organization.  We recognize that to achieve our goal of building a better community, we must have meaningful representation and involvement from all communities in our region, as well as the sectors within those individual communities.  Diversity refers not only to diversity of race or color, but also to diversity of religion, creed, age, national origin or ancestry, marital status, sex, sexual orientation, disability, political affiliation, or any other categorization of individuals in our communities.  We therefore commit to: 
· Striving for diversity and inclusion in all aspects of UWSEAK activities.
· Respecting individuals without regard to how they self-identify, but also while being conscious of their individual values and beliefs. 
· Communicating openly and respectfully where differences in values or beliefs may cause disagreement or friction, and working together to find an appropriate path forward.

· Supporting affirmative action and equal employment opportunity programs throughout UWSEAK.
· Refusing to engage in or tolerate any form of prejudice, discrimination or harassment.

5.
POLITICAL CONTRIBUTIONS: UWSEAK respects and encourages individual participation in civic affairs. As a charitable corporation, however, UWSEAK is prohibited from making contributions to any candidate for public office or to any political committee, and may not intervene in any political campaign on behalf of or in opposition to any candidate for public office.  We therefore commit to:
· Refraining from making any contributions to any candidate for public office or political committee on behalf of UWSEAK, or with the appearance that it is on behalf of UWSEAK.
· Refraining from using any organizational financial resources, facilities, or personnel to endorse or oppose a candidate for public office, including where UWSEAK only appears to endorse a candidate.

· Clearly communicating that we are not acting on behalf of UWSEAK, if identified as being affiliated with UWSEAK, while engaging in political activities in an individual capacity. 
6. 
CONFLICTS OF INTEREST. Both real and perceived conflicts of interest have the potential of tarnishing the reputation of UWSEAK, discouraging partnership with and financial support for UWSEAK, and undermining the public’s trust in all United Way organizations. 
Interest means any commitment, investment, relationship, obligation, or involvement, financial or otherwise, direct or indirect, that may influence a person’s judgment, including receipt of compensation from UWSEAK, a sale, loan, or exchange transaction with UWSEAK. A conflict of interest is present when, in the judgment of the Board of Directors (or, as appropriate, the President), an insider’s stake in a decision or transaction is such that it reduces the likelihood that an insider’s influence can be exercised impartially in the best interests of the UWSEAK.  This includes where there is a duality of interests, such as where a Board Member serves two competing organizations. 
We therefore commit to ensuring that UWSEAK staff, representatives (e.g., contract workers), Board Members, committee members, and any other volunteers:
· Do not allow outside employment and other activities to adversely affect the performance of their UWSEAK duties or the achievement of UWSEAK’s mission.
· Only incur expenses for travel, entertainment and related activities on a basis consistent with and in the promotion of UWSEAK’s business or mission, and not for personal gain or interests.
· Disclose any activity or outside interest which conflicts, or appears to conflict with, the best interests of UWSEAK.  This includes self-disclosure as well as disclosure of known or potential conflicts of others.  Disclosure should include all relevant facts. 
· Discuss any questions regarding real or potential conflicts of interest with the UWSEAK President or Board Members prior to taking action on behalf of UWSEAK or in furtherance of UWSEAK’s mission.  
· Avoid any action or statement intended or perceived to influence the conduct or decisions of UWSEAK, which could confer any financial benefit on themselves or their immediate family members.  This includes the selection of staff, consultants or vendors who are their relatives, personal friends, employees, or with whom they have a relationship which could create the appearance of bias, partiality, or nepotism.
· Decline any gift, gratuity or favor in the performance of UWSEAK duties except for promotional items of nominal value and any food, transportation, lodging or entertainment directly related to UWSEAK business.
· Refrain from making any payment that may improperly influence government officials, business partners, or other individuals to act in favor of UWSEAK’s mission or activities.

· Ensure that any payments using UWSEAK funds are made in accordance with applicable laws and UWSEAK policies. 
· Keep all information regarding real or potential confidential conflicts as confidential as possible, so as to encourage a culture of candor, and protect the disclosing individual from any unintended personal or reputational harm. 
Board Members must specifically disclose in writing all known or potential conflicts of interest to the UWSEAK President, at least annually, but also as soon as a potential conflict arises, before participating in any decision-making or Board discussion relating to that conflict.  The President will submit such conflicts to the remaining Board Members for consideration and review.  A Board Member may also voluntarily recuse himself or herself from any discussion or voting on matters relating to the conflict. 
The existence of a real or potential conflict of interest does not automatically bar the disclosing individual from further involvement in UWSEAK activities or decision-making.  It does require, however, prior review and approval by the UWSEAK President, or if by a Board Member, by the UWSEAK Board of Directors, in consultation with the UWSEAK President.  Any such review and/or approval must be documented, and the outcome presented to fellow Board Members.  The Board may seek additional information from the disclosing individual or others, as necessary to an informed decision.  If the Board determines that a conflict does exist, it should exclude the Board Member from discussion or voting on any matter involving the particular conflict. If the Board determines that only an appearance of conflict exists, it may similarly decide to exclude the Board Member, or may consider other alternatives to mitigate the appearance of conflict. 
7.
WHISTLEBLOWER POLICY.  UWSEAK encourages any affiliated individuals to submit questions and seek guidance from the UWSEAK President or Board of Directors regarding ethical issues that arise, and to report known or suspected violations of this Code of Ethics.  UWSEAK believes that it is important to first address ethical issues internally, to ensure a resolution that is most appropriate to the organization as well as the involved individuals. To ensure a safe environment for this to occur, we therefore commit to the following:

· Keeping all reports of suspected ethical violations as confidential as possible, to protect the reporting individual, as well as the individual who is the subject of the report, and ensure a fair and thorough investigation of the potential violation and compliance with applicable laws. The reporting individual should be kept reasonably informed of whether and to what extent UWSEAK is able to maintain confidentiality while responding to or investigating the report. 
· Keeping all questions regarding ethical issues as confidential as possible, except that UWSEAK may discuss topics raised with its Board Members, volunteers, and other affiliated individuals as appropriate to encourage ethical behavior, while maintaining the confidentiality of the individual who submitted the question or issue. 

· Submitting complaints or potential violations in good faith, and with reasonable grounds for believing that a violation may have occurred. Any unsubstantiated allegations that prove to have been made maliciously or with knowledge of falsity will be treated as a serious disciplinary offense, which may result in termination or separation from the organization.
· Refraining and protecting reporting individuals from any form of retaliation or harassment for good faith reports of a potential violation, whether in their personal or professional lives.  Such retaliation or harassment will be treated as a serious disciplinary offense, which may result in termination or separation from the organization.
· Promptly responding to questions, investigating and resolving reports of potential ethical violations.  Individuals alleged to have violated this Code of Ethics should be given fair opportunity to respond to such allegations and provide relevant information. 
In most cases, the UWSEAK President is in the best position to initially address ethical questions or reports of potential ethical violations. An individual may, however, choose to instead approach the Board Chair, if appropriate under the circumstances, or if more comfortable for the individual.  In any case, the UWSEAK President will submit reports of suspected violations to the Board Chair, who has specific and exclusive responsibility to investigate all reported violations. The Board Chair must keep the President informed of his/her progress and findings.  In cases where the Board Chair is the subject of the complaint, the Chair-Elect shall take over these investigation responsibilities.  

The Board Chair may seek assistance of the UWSEAK President or other Board Members to investigate and/or deliberate on a particular ethical violation. If the reported violation involves fraud, accounting, or misuse of UWSEAK resources, the Board Chair must involve the Finance Committee in the investigation and deliberation.  Substantiated reports of violations by Board Members may result in removal of the Board Member, as necessary to protect UWSEAK’s mission and reputation. 
8.
CONFIDENTIALITY AND PRIVACY:  Confidentiality is a hallmark of professionalism.  It is necessary to ensure that decisions regarding UWSEAK’s mission and activities can be made with meaningful discussion and candor, and without outside influences which distract from the best interests of UWSEAK.  It is also vital to maintaining the privacy and trust of UWSEAK’s partners and supporters.  We therefore commit to:

· Ensuring that all confidential information of the organization is disclosed only in accordance with UWSEAK policies, or with knowledge and approval of UWSEAK staff. 
· Refraining from personal use of any information acquired or learned of in the course of performing duties for or on behalf of UWSEAK. 
· Respecting the personal privacy of all individuals in their support of, or performance of duties for UWSEAK. 
NOTE: The intent of the Code is meant to apply to United Way of Southeast Alaska internally and is not intended to be a requirement of our member agencies.  
Updated, reviewed, and approved by the UWSEAK Board of Directors on March 15, 2018.

BY MY SIGNATURE BELOW, I ACKNOWLEDGE THAT I RECEIVED AND HAVE READ THE UWSEAK CODE OF ETHICS, AND I AGREE TO BE BOUND BY IT. 
_________________________________________________________________
Name of UWSEAK Employee, Board Member, Volunteer, Consultant
Signature

Date
United Way of Southeast Alaska





Live United. ™ 








Adopted by the Board of Directors May 17, 2018


